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Ctpykrypa oTuera

1) npobrema wnu kpye npobnem, mpebyrowux KOHCYIbMuUPOSaHus,

Henocraroynas nepepaGoTka M HH3Kas J0OABICHHA! CTOMMOCTD ITPOIyKIHH
KOHEBOJICTBA.

B koHeBOAIECKHMX XO03sHCTBAX MPOAYKIMA (MOJIOKO KOOBLI, KyMBIC, CayMal,
KOHHHA) B OCHOBHOM DEATH3Y€TCS B CHIPOM HIH Maioo6pabOTaHHOM BHJE, YTO
MPHBOJMT K:

e HHU3KOH 00aBICHHON CTOMMOCTH W 3aBHCHMOCTH OT CE30HHBIX KOIeOaHmit
LIeH;

e OrpaHHYCHHBIM BO3MOKHOCTIM XPaHEHHS M TPAHCIIOPTUPOBKH IIPO LY KIHH;

e OTCYTCTBHIO TIIyOOKoH mnepepaboTku (cyxue (OpMBI, KOHIIEHTPATEL,
(QyHKIHOHANbHBIE POAYKTHI);

e cnabomy OpeHIMHIY W OTCYTCTBHIO CepTHMKAIMM T1I0 CTaHAapTaMm
Ka4yecTBa U 6€30IMacHOCTH.

B pesynbrare Xo3diicTBa HENONONYYAIOT JOXON, @ IOTEHIHAN OTPACIH
HCIIOJIBb3YETCS HE B [IOJIHOM 00BEME.

2) pexomenOayuu 3KCNEPMA NO PeUleHul0 NOCMAGNIEHHOU NPoONeMbl UNU
Kpyza npooOnem, KOmopbvie OONJICHbI 6KIIOYaMb 6 cebs pacutuperHvie 00600bi U
NPEeONOINCEHUsI NO YIYYULEHUIO OeSIMENbHOCIU,

B OonbmMHCTBE XO3AKHCTB NPOAYKIMA KOHEBOACTBA peANM3YETCA B
CHIDOM BHIE (KHBBIC JOMAIH, HEOOPabOTAaHHOE MSCO, CHIPOE KOOBLIbE
MOJIOKO), 0e3 ruyOokoil mepepaGOTKM H MPOMBIIUICHHOIO OpEHIMHTA.
OTcyTCTBHE COBPEMEHHBIX NepepabaTHBAIOIMX MOIIHOCTEHM, TEXHOIOTHUit
XpaHCHMS, CTaHJAPTH3ANWM M MapKETHHra TMPUBOJUT K TOMY, YTO
IPOM3BOJUTENN IIONYy4al0T MHHHUMAJIBHBIA JOXOJ, a OCHOBHas MpuUObLIb
¢opmupyeTCa BHE IEPBHIHOTO CEKTOPA HIIH BOBCE TEPIETCAL.

Jina pemenus JaHHBIX IPOGieM HEOOXO0IUMO:

e Opranu3oBaTh MaIbIC ¥ CPEIHMUE LEXA 110 EPEPAbOTKE PO LY KIMH
KOHEBOJICTBA (TIacTepusaiis, pepMeHTaIws, CyomumManus, GpacoBka).

* BHeIpuTh TEXHOIOIHH Iy 00KO# IepepaloTKH: CyX0ii KyMBIC B CayMall,
OHOJIOTHYECKH aKTHBHBIE 100aBKH, JieueOGHO-NPOPUIAKTHIECKHE TIPOAYKTHL.

¢ Paspabotars nuHeiiKy OpeHIMPOBAHHOM MPOAYKIUH ¢ €IHHBIM JH3aiHOM,
MapKUpOBKO#H 1 MO3MIHOHUPOBAHUEM.

o OGecneunts cepruduxarmo npoxykiwn (Xanan, ISO, erepunapHsie U
IKCTIOPTHBIC TpeOOBaHMS).



3) ooicuoaemviii pghexm no pesyremamam NpuUMeHeHus pPexoMeHOayuli
cybvexmom AIIK c ykasanuem KOAUYeCMBEHHbIX NOKA3AMeneil yeenuyeHus
npouseoocmea nPOOYKYUU/nOGLIULEHUS NPOOYKMUBHOCIMU/CHUNICEHUS
cebecmoumocmu u op.;

Pemenvie npoGneMsl  HenocTarouyHod mepepaloTKM ®  HM3KOM
JI00aBJICHHOM CTOMMOCTH IPOXYKIMH KOHEBOJACTBA BO3MOXKHO TOJBKO TIPH
IIEpEXOJIE€ OT CHIPHEBOM MOJENH Pa3sBUTHSA OTPAaCIH K mepepabarbiBaromeii u
HHHOBAIMOHHOH. B nepByro ouepens HeoGXomumo pasBuBaTh TIIyOOKYIO
nepepaboTKy MPOAYKIMH KOHEBOJACTBA 3a CYET CO3JAHHA W MOACPHH3ALMU
CIICIHUAIM3APOBAHHBIX IPECIIPUATHH, BHEIPCHHUS COBPEMEHHBIX TEXHOJIOTHIA
nepepaboTKH KOHMHBI M KOOBUIbETO MOJIOKA, MO3BOJISIOIHMX IOJIy9aTh
NPOAYKTHL € JUIMTEIHFHBIM CPOKOM XpaHCHHS M CTAaOWIBHBIM KadeCTBOM.
OmHOBPEMEHHO BaKHO PACIIMPATH ACCOPTUMEHT BBITYCKAeMOM MPOMyKIMy,
OPHCHTHPYACH HE TONBKO HAa TPAJUIMOHHLIC BHABL, HO ¥ Ha
(GyHKIHOHANbHBIE, UETHYECKHE U JIeYeOHO-TIPOQHIAKTHIECKIE TPOAYKTHI,
OHOJIOTHYECKH aKTHBHBIC [JO00ABKM M KOCMETHYECKHE CPEICTBA, HTO
3HAYHUTEIILHO MOBHIIIACT S3KOHOMHYCCKYIO OTAAQYY OT €HHHUIIBI CHIPH.

He meHee 3HaYMMBIM HAlpaBICHHWEM ABIICTCA PA3BUTHE MApKETHHTA U
OpenauHra NPOAYKIMH KOHEBOJACTBA C aKICHTOM Ha €€ JKOJIOTHYCCKYHO
YUCTOTY, TPANHMIIHOHHOCTh U BBICOKYIO OHOJIOTHYECKYHO IIEHHOCTB, YTO
crnoco0CTByeT (JOPMHPOBAHMIO YCTOMHYMBOIO CHpOCa W  TOBBIMICHHIO
MOTPEOHTENBCKOII  CTOMMOCTH MpoAyKmmu. Hay4dHoe CONpPOBOXKICHHE
OTpaciy ¥ BHEAPCHUE PE3YNbLTATOB MCCICAOBAHMIA MO3BOJIMOT O0OCHOBATH
(yHKIMOHAIBLHBIE CBOMCTBA TPOAYKIMM, IMOBBICHTh €€ KauyecTBO M
KOHKYPEHTOCIIOCOGHOCTb. B COBOKymHOCTH 3TH Mepbl 00€CIICYMBAIOT POCT
H00aBICHHON CTOMMOCTH, MOBBIIICHHE PEHTA0CIBPHOCTH XO3MCTB M
YCTOHYMBOE pa3sBUTHE KOHEBOJICTBA B IIEJIOM.

IIpeonmonienne HeXOCTAaTO4YHON mepepaloOTKA W HU3KOH H0GaBICHHOM
CTOMMOCTH B KOHEBOJCTBE BO3MOXKHO IPH HEPEXOJE OT peaH3aliH ChIPhS K
TPOM3BOACTBY  KOHKYPEHTOCIIOCOOHOH, riy0oko mepepaboTaHHOH U
CePTHGHIMPOBAHHONH NPOAYKIMH. OTO0 00€CHeYrBacT pPOCT HOXONHOCTH
XO034#CTB, pacHIMPEHUE pPHIHKOB COBITA, TNOBLINICHWE WHBECTHIMOHHOM
TPHUBJIEKATEIHOCTH OTPAcid M €€ YCTONYMBOE CONUATFHO-3KOHOMHYECKOE
pa3BUTHE.

Oxupmaemsiii > dexr:

* YBeMuCHHE 100aBlICHHON CTOMMOCTH MpoAyKuuy B 1,5-2,5 pasa.

¢ PocT BbIpy4Kku X03s1icTB Ha 15-30%.

o CHIDKEHHE TIOTEPD MPOAYKIUH MPH XpaHECHHH H

TpaHcropTuposke Ha 15-20%.

el loBsimeHHe 00IIEH peHTabeIbHOCTH pon3BoAcTBa Ha 10-20%.



4) ®omozpaghuu koHcyTLMayUU

ITposenena xoucyabTaimsa ¢ pykopoautenem KX «baxstOex»
J.KoxamOepauHbpiM



IIpenBapurenbHbiii OCMOTp HOTOJIOBBA OMIAZCH npoBeaeH B okTaope 2025 roxa







